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Employee perception measurement

Measuring, improving & connecting employee
performance & vitality within your company

Pierre Eggermont
Manager HR Measurement
ZebraZone
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Agenda

. ZebraZone

1. Understanding the relationship between employee
satisfaction, engagement, vitality, stress at the
wor kpl ace and your -knempany
. | mportant ? é for HR or fo
. Relationships?

Ill.  How to achieve a successful employee survey?
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ZebraZone

A Specialised in employee perception measurement:
I Satisfaction
I Stress
I Vitality
I Internal Communication
I Motivation & Commitment

HR Consultants
Occup. health specialists| | Software developers
Org. Psychologists| | Help desk support
Ergonomists demic worlo

A Multidisciplinary team:

A Offices: Belgium, France, Luxembourg and the Netherlands

A Scientific base: own R&D (G 1million) + collaboration with academic world
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1. Understanding the relationship between employee
satisfaction, engagement, vitality, stress at the
wor kpl ace and vour -knempany
. | mportant ? é for HR or fo
. Relationships?
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Health & Safety

AAbsenteeism analysis

) _ m ,

AAggressi on, mo =8l ng, e :

) _ = General & line

AStress evaluation (lER) o management

) <

ASafety d N AProductivity

AHealth management AMarket share

Aé AMargin, profit
AFlexibility
Alnnovation

HRM

ACommitment - Motivation

O
ASatisfaction S
] . > APossible to integrate?
AProductivity 0 ) _ _ _ _
. _ Q AWhat is the relationship between the different
ARetention/turnover = elements?
: > ]
ATalent management Als there a possible reciprocal reinforcement by

tuning actions?Eeé

Aé
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Work pressure ACCOI’dIng tO ACademIC ReSGaI’Ch Turnover —| Turnover

intentions
Feedback Absenteeism
Work-life balance N Stress
Job content Burnout
Career perspective Health
Management

Teamwork / colleagues

Learning opportunities

Employee productivity] ompany productivity

Empowerment . i
Employee satisfaction

e

Competence fit .
& Motivation
Autonom /
Y Customer-
orientation
Structure of the
organisation ;
Innovation
Change management
Passion

Communication
ya

> Invol
/ —p| Job Involvment

Organisational commi m}

A

Working conditions //

"9 ” A Openness to change
Job security % OCB
Values

=> A need for correct AND workable models and solutions
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Impact on company results ? !

zebrazone
Absenteeism
N\
Customer satisfaction
Stress / /' \

Work-and Health " - Market share
organisational Satisfaction ' urnover Profit
characteristics Commitment \ N / P

e Productivity
f / Acc'dengvat ork
Individual features Industry features | : W
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l Stress model

Workload

Workintensity@ Q Q Deviant workplace
behaviour

Absenteeism
S
Custumer satisfaction

Stress / P \

Health _ N Market share
Satisfaction > Turnover Profit
Commitment \ N / é

= Productivity
~
Accidents at work
\

Subjective perception Q

Work environment Stress | Change
factors /’ management
A _4
/ Job & Organisation \
Career (\ : Q Direct superior
|
Energy
sources
AutonomyO O Colleagues

N

EmotionsQ OHealth
Q Achievements

Z
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Absenteeism

l Satisfaction model

S
Customer satisfaction
- - Stress v
zebrazone Healt — Market share
Satisfaction urnover Profit
é

e Productnvnty

NN //

Acmdents at work

/
\

Career

Change management Working conditions

Openness to change Compensation & Benefits

Employee
satisfaction
Communication Management
Teamwork & Colleagues Q Q Motivation & Commitment

Values & Culture Job content

. £,
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l SatISfaCtIO n : CustomerEtisfaction

Accidents at work

- n . . Stress é P §
zebrazone — international Salsiaction [—>] __ Tormover || Marketshare
Commitment N 5
é \ Productivity / )
Wl

7 Benchmark the Netherlands 2008
z 7’45 I 10 Employee satisfaction

Benchmark the Netherlands 2007
;z 7’61 I 10 Employee satisfaction

Benchmark Belgium 2008
;l 6’84 | 10 Employee satisfaction

Benchmark Belgium 2007
Employee satistaction

Benchmark France 2008
;z 6’85 I 10 Employee satisfaction

Benchmark France 2006
;z 7’02 I 10 Employee satisfaction

, N A
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Stress <=> Organisational commitment

Absenteeism

"

Stress
Health
Satisfaction
Commitment

é

Customer satisfaction

Z

Turnover

Y

Productnvnty

Market share
Profit
é

NN //

Acmdents at work

/
\

Correlation between stress and organisational
commitment: -0.43

Correlation between stress factors and organisational
commitment:

ARole conflict: -0.27
ARole ambiguity: -0.22
ARole overload: -0.21

ZebraZone (2007, N= 2800)

Mathieu, J. E., & Zajac, D. M. (1990). A
review and meta-analysis of the
antecedents, correlates, and
consequences of organizational
commitment. Psychological Bulletin, 108,
171-194.

Correlation between symptoms of burnout and
organisational commitment:

AExhaustion: -0.29
ACynicism: -0.45

Hakanen, J.J., Bakker, A.B. &
Schaufeli,W.B. (2006). Burnout and work
engagement among teachers. Journal of
School Psychology, 43, 495-513.

Performance & Well -being Connected



Absenteeism

"

Custumer satisfaction

Z

Turnover

Y

Productivity

ad

Accidents at work

Stress <=> Satisfaction

- - Stress

zebrazone it

Satisfaction

Commitment
é

Market share
Profit
é

NN\

o7 INN

Cor_relathn between stress and general employee ZebraZone (2007, N= 2800)
satisfaction: -0.43

Abouserie, R. (1996) Stress, coping
strategies and job satisfaction in
Correlation between stress and job satisfaction: -0.44 | University Academic

Staff, Educational Psychology, 16, 1, 49-
56.
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7‘ Stress <=> Physical health ‘/ Absen\t_ie'sm \
Customer satisfaction
zebrazone Health / Pl N Varket share
Satisfaction Reten\tlon — Profit
Commitment é
e \ Productnvnty 7
Acmdents at work
Impact of Energy sources and Stress factors on Physical health
TOP 5
1. Workload( emoti onal, physical, &)
2. Work intensity (working speed, work pressure, work-l i f e bal ance
3. Deviant workplace behaviour (mobbing, aggression, sexual
harassment, discrimination, &)
4. Autonomy (freedom of employees how to plan their work)
5. Workenvironment( equi pment, safety, &)
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7‘ Stress <=> Mental health ‘/ . \
Customer satisfaction
zebrazone Health / Pl N Varket share
Satisfaction TurQ/er — Profit
Commitment é
e \ Productnvnty 7
Acmdents at work
Impact of Energy sources and Stress factors on Mental health
TOP 5
1. Deviant workplace behaviour (mobbing, aggression, sexual harassment,
di scri mination, &)
2. Workload( emoti onal, physical, &)
3. Job & Organisation (is the work well-structured, do employees have enough
i nformation to do their job, ¢&)
4. Work intensity (working speed, work pressure, work-l i f e bal ance, ¢é
5. Team(cooperation, respect, &)
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Impact of deviant workplace behaviour on mental health:

/Z

zebrazone Mobbing
Mental health
Z
Depression F
Eeing curt F
Dissatisfaction r
Low self-estesn F
Anger —
Loss of control —
0% 10% 205 30% 405

== Wictim of mobbing
== Mo victimh of mobbing
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Impact of deviant workplace behaviour on mental health:
Sexual harassment
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Mental health
Z
Depression
Being curt
Dissatisfacton
Low self-esteem
Anger

Loss of control

il

g

10%0 20% 30% 40%

= VYictim of sexual harassment
= Mo victim of sexual harassment
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Impact of deviant workplace behaviour on physical health:
Discrimination
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Fysieke gezondhgid |
Z
Schouder/Nek
Kortademigheid
Hartkloppingen
Maag
Rug

Hoofdpijn

I
111 1

g

10%0 20% 30%0 40%0 50%0 60%0

== Slachtoffer van discriminatie
== Geen slachtoffer van discriminatie
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