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Pierre Eggermont 

Manager HR Measurement 

ZebraZone

Employee perception measurement

Measuring, improving & connecting employee 

performance & vitality within your company
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I. ZebraZone

II. Understanding the relationship between employee 

satisfaction, engagement, vitality, stress at the 

workplace and your companyôs bottom-line
I. Important?        é for HR or for HS?

II. Relationships?

III. How to achieve a successful employee survey?

Agenda
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ZebraZone

Å Specialised in employee perception measurement:

ï Satisfaction

ï Stress

ï Vitality

ï Internal Communication

ïMotivation & Commitment

Å Multidisciplinary team:

Å Offices: Belgium, France, Luxembourg and the Netherlands

Å Scientific base: own R&D (ú1million) + collaboration with academic world

Statisticians

Software developers

Help desk support

Academic world

HR Consultants

Occup. health specialists

Org. Psychologists

Ergonomists
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Health & Safety

ÁAbsenteeism analysis

ÁAggression, mobbing, é

ÁStress evaluation (IER)

ÁSafety

ÁHealth management

Áé

HRM

ÁCommitment - Motivation

ÁSatisfaction

ÁProductivity

ÁRetention/turnover

ÁTalent management

Áé

General & line 

management

ÁProductivity

ÁMarket share

ÁMargin, profit

ÁFlexibility

ÁInnovation
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ÁPossible to integrate?

ÁWhat is the relationship between the different 

elements?

ÁIs there a possible reciprocal reinforcement by 

tuning actions?é
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Employee satisfaction

Motivation

Job Involvment

Turnover

Absenteeism

Employee productivity 

Organisational commitment

Company productivity

Customer-

orientation

Burnout

Passion

Turnover 

intentions

Learning opportunities

Empowerment

Competence fit

Autonomy

Management

Teamwork / colleagues

Structure of the 

organisation

Change management

Communication

Salary

Job security

Work-life balance

Career perspective

Job content

Feedback

Work pressure

Health

Values

Stress

Openness to change

Innovation

OCB

Working conditions

According to Academic Research

=> A need for correct AND workable models and solutions
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Impact on company results ? !

Work- and 

organisational 

characteristics

Stress

Health

Satisfaction

Commitment

é

Market share

Profit

é

Turnover

Absenteeism

Customer satisfaction

Productivity

Accidents at work
Individual features Industry features
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Stress

Health

Satisfaction

Commitment

é

Market share

Profit

é

Turnover

Absenteeism

Custumer satisfaction

Productivity

Accidents at work

Stress model
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Stress

Health

Satisfaction

Commitment

é

Market share

Profit

é

Turnover

Absenteeism

Customer satisfaction

Productivity

Accidents at work

Satisfaction model
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Stress

Health

Satisfaction

Commitment

é

Market share

Profit

é

Turnover

Absenteeism

Customer satisfaction

Productivity

Accidents at work

Satisfaction: 

international
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Correlation between stress and organisational 

commitment: -0.43

Correlation between stress factors and organisational 

commitment: 

ÅRole conflict: -0.27 

ÅRole ambiguity: -0.22

ÅRole overload: -0.21

ZebraZone (2007, N= 2800)

Mathieu, J. E., & Zajac, D. M. (1990). A 

review and meta-analysis of the 

antecedents, correlates, and 

consequences of organizational 

commitment. Psychological Bulletin, 108, 

171-194.

Correlation between symptoms of burnout and 

organisational commitment:

ÅExhaustion: -0.29

ÅCynicism: -0.45

Hakanen, J.J., Bakker, A.B. & 

Schaufeli,W.B. (2006). Burnout and work 

engagement among teachers. Journal of 

School Psychology, 43, 495-513.

Stress <=> Organisational commitment

Stress

Health

Satisfaction

Commitment

é

Market share

Profit

é

Turnover

Absenteeism

Customer satisfaction

Productivity

Accidents at work
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Correlation between stress and general employee 

satisfaction: -0.43
ZebraZone (2007, N= 2800)

Correlation between stress and job satisfaction: -0.44

Abouserie, R. (1996) Stress, coping 

strategies and job satisfaction in 

University Academic

Staff, Educational Psychology, 16, 1, 49-

56.

Stress

Health

Satisfaction

Commitment

é

Market share

Profit

é

Turnover

Absenteeism

Custumer satisfaction

Productivity

Accidents at work

Stress <=> Satisfaction
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Impact of Energy sources and Stress factors on Physical health

TOP 5

1. Workload (emotional, physical, é)

2. Work intensity (working speed, work pressure, work-life balance, é)

3. Deviant workplace behaviour (mobbing, aggression, sexual 

harassment, discrimination, é)

4. Autonomy (freedom of employees how to plan their work)

5. Work environment (equipment, safety, é)

Stress

Health

Satisfaction

Commitment

é

Market share

Profit

é

Retention

Absenteeism

Customer satisfaction

Productivity

Accidents at work

Stress <=> Physical health
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Impact of Energy sources and Stress factors on Mental health

TOP 5

1. Deviant workplace behaviour (mobbing, aggression, sexual harassment, 

discrimination, é)

2. Workload (emotional, physical, é)

3. Job & Organisation (is the work well-structured, do employees have enough 

information to do their job, é)

4. Work intensity (working speed, work pressure, work-life balance, é)

5. Team (cooperation, respect, é)

Stress

Health

Satisfaction

Commitment

é

Market share

Profit

é

Turnover

Absenteeism

Customer satisfaction

Productivity

Accidents at work

Stress <=> Mental health
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Impact of deviant workplace behaviour on mental health: 

Mobbing
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Impact of deviant workplace behaviour on mental health: 

Sexual harassment
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Impact of deviant workplace behaviour on physical health: 

Discrimination


