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Outline

ÅPerspectives on workplace health 
promotion 

ÅThe development of WHP

ÅExamples of good practice 

ÅCurrent and future trends 

ÅChallenges for systems

ÅConclusions 
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Perspectives on workplace 
health promotion

ÅThe employer perspective 

ÅThe public health perspective

ÅThe occupational health perspective 

ÅThe employee perspective 
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Perspectives on workplace 
health promotion

ÅThe employer perspective
ïProductivity

ïReducing absence 

ïMaintaining morale 

ïImproving well -being 

ïProduct and service quality 

ïPublic image

ïSocial responsibility

ïHealth and safety

ïInnovation 

ïStaff retention 
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Perspectives on workplace 
health promotion

ÅThe public health perspective

ïReducing lifestyle related risk factors 

ïReducing the incidence of major 
diseases 

ïPromoting health awareness 

ïIncorporating the workplace as a setting 
for public health 

ïProviding a service to employees  
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Perspectives on workplace 
health promotion

ÅThe occupational health perspective

ïPreventing and reducing accidents 

ïPreventing and reducing occupational 
disease 

ïAddressing occupation related disease 
and illness 

ïProviding a service to employers 

ïProviding a service to employees 
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Perspectives on workplace 
health promotion

ÅThe employee perspective

ïImproving health and well being 

ïImproving relationship with employer 

ïConcerns about: 

ÅExploitation by employer 

ÅConfidentiality

ÅMaintaining fitness for work 

ï
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Perspectives on workplace 
health promotion

ÅSome dilemmas: 

ïRelationship between occupational 
health and public health 

ïWho are occupational health acting for ï
the employer and/or the employee?  

ïHow are employee interests to be 
protected? 

ïIntegrating workplace health promotion 
into organizational policies   
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The Luxembourg Declaration

ïWorkplace health promotion is the 
combined efforts of employers, 
employees and society to improve the 
health and wellbeing of people at work. 
This can be achieved through a 
combination of:

Å Improving work organisation and the work 
environment

Å Promoting active participation

Å Encouraging personal development
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What is WHP ? - Two Strains

Behaviour-oriented 

Health Promotion

Condition-oriented 

Health Promotion

Philosophy:

Examples: 

Appealing to the individual to adopt 

healthy behaviour

Designing working condtions to 

encourage healthy behaviour

Smoking:  No cigarette machines

Nutrition: Canteen diet

Workplace: Workplace design

Smoking: flyers, courses

Nutrition: Courses

Workplace: ñBe carefulò
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European Approach

Social & Economic Development at Local, Regional, National and European Levels
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